This question paper contains 3 printed pages]
NA—82—2024
FACULTY OF COMMERCE AND MANAGEMENT
B.Com. (Second Year) (Fourth Semester) EXAMINATION
APRIL/MAY, 2024

BUSINESS MANAGEMENT

(Monday, 15-04-2024) Time : 2.00 p.m. to 5.00 p.m.
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N.B. :— () Question No. 1 is compulsory.

(i1) Attempt all qeustions.
(iit) Figures to the right indicate full marks.
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1. Explain Henry Fayol's principles of management. 20
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2. What is training ? Explain the types of training. 15
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Or
(feram)

State the objectives of development.
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What is performance appraisal ? Explain the advantages of performance

appraisal. 15
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Or
(feram)

Write in detail on process of performance appraisal.
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What is International Business Management ? Explain the modes of entering

the International Business Market. 15
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Or
(feham)
Write the characteristics of International Company.
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5. Write short notes on (any two) :

@) Quality Circles

(i) Benchmarking

(zit)  Total Quality Management

(fv) Management Information System.

Hfere fewr feer (wodl g9)

@) U T

@) SEEeRT

@ii) TR TUERT HIEAIA

(v) ~HIEAYA WIS M.
NA—82—2024 3

X302Y 7D9930X302Y 7D9930X 302Y 7D9930X 302Y 7D9930

NA—82—2024

10



